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OEM Material Strategies HELICL

ENGINE MRO INDUSTRY DYNAMICS

ICF recently performed a global engine parts repair assessment to
quantify impact of recent trends in engine overhaul material usage
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OEM Maintenance Capture HEICO

EMGINE Wil IMDLETEY DYRAMICS
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Re-Fleet & Retirements

RO MARKET FORECAST

45-50% of new aircraft deliveries in the next decade will be for
aircraft replacements, versus the historical norm of ~20%.
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Retirements historically drive 20% of deliveries

Includes Turboprops
Source:: ACAS Sept 2014, ICF Fleet Forecast
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Re-Fleet & Retirements

Deliveries: Re-Engined Jets Grow To 70% Of Market :) "
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Maintenance Holiday! HEICO

Maintenance Holidays

QL9 \e = Less Maintenance
) ,,-4 ﬂ p ﬂf = Less Spares
R N0 A = More Surplus
.l'-' ".H 'ﬁ‘.

Holidays?
= Less MRO ’1
= More Surplus -
= Early Obsolescence

* New Development.. On What?




Funding and Financing HEICO

y (e
Growing delivery finance requirements

Financing forecast for global commercial airplane deliveries in 2015
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Cost of Money HEICDO

External Valuation Factors PB\V

Borrowing Rates

Sowrce: 21 Louls Fed

Base Borrowing Rates
(2000 - 2014)
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Rates at all time lows

Artificially low due to govemment intervention
Worldwide trend — low interest rates
May potentially lead to future valuation adjustments if rates rise quickly

Rising Rates
It’s not a question of “Will”
But when? and how much?
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Fuel... Still Biggest

Aircraft fuel is largest operating cost

® Aircraft fuel remains the largest operating expense for US airlines

BankofAmerica %
Merrill Lynch

2014 Major US Airlines Operating Costs

Alrcraft Fuel
H%

Alreraft Rentals

Aircran Capital
Costs
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Malnienance
Salanes & 8%
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Qihar
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Source: BofA Memill Lynch Global Rzsearch, company rposs

Mole: Aircesi® capdsl costs include netinkerest axpense and depeecisSon. Other cost inchude
outsourced costs ko regional siines, peofeasional fees, insumnce, food costs, efc

Maintenance
Still the most
Controllable

MRO MARKET FORECAST

Maintenance costs typically range between 15%-18% of an
airline’s operating cost structure

Typical Airline Cost Breakdown Typical Airline’s MRO Cost Breakdown

bt Modifications

Engines

Airframe

Labor &
Benefits

Airline
Total
Cost

Airline
MRO Cost

Maintenance

Components

Annual airline maintenance spend as a % of total cost will fluctuate year-to-year

based on timing of major visits (e.g. airframe heavy checks & engine overhauls),
fleet age, size, mix and perhaps most importantly the price of fuel

Source: ICF, Form 41
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OI1l Prices? where will they Go?
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Fleet Plans at $100 /bbl HEICD

AVIATION INDUSTRY HEALTH & GROWTH INDICATORS

Most airlines’ growth plans assume oil pricing of around $100/bbl,
having proved stable over the past decade...

Evolution of Fuel Cost as a Share of Operating Expenses

Fuel Cost as a Share of Operating Expenses .

40%
1

3%

At what “sustained” . —
Fuel Price do the 1KY
airlines re-assess

fleet plans?

0%

29%

26%
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...resulting in plans for accelerated fleet replacement,

and therefore record OEM backlogs...

Source: |ATA Airline Industry Economic Report, December 2014

ICF International | icfi.com




50+ years of HEICO PMA

2000+ Compressor Blades to Toilet Seats
Nose Cowls to Elevator Hinges
and everything in-between 8




HEICO PMA and DER Parts are Found Everywhere HEICD
D \F‘ -,..}_.-;} _H . = = :

Fuselage/interiors Cockpit/Avionics Landing Gear Engines Parts

* In Flight Entertainment *INUs, IRUs  +Radomes « Wheels and Brakes * Fuel Pumps e« Bearings

» Lavatories * Display Units « Nose Cowls « Landing Gear * Nozzles * Starters

» Seat Parts * DGAs * Battery Packs » Gears * Rings & Spacers
» Tray Tables e Instruments  « Cockpit Paper « Shafts « Expendables

* Galleys * Autopilots

* Overhead Bins

Engines Supported:

*CFM56 V2500

* CF6 * JT8D

* CF34 *JT9D

* PW2000 «LM2500/5000/6000
* PW4000

Wing Components Engines
* Flight Controls * Electro-Mechanical « Combustion Chambers * Acoustic .Panels _
* Actuation Systems * Hydraulic Pumps « Blades & Vanes . Pneuma_tlc/BIeed/Antl Ice Valves
* Guides ° ACMS, CSD/IDG e Fan Exit Guide Vanes e Heat S.hlelds
- Batteries « Shrouds (single crystal & equiax) * Insulation Blankets

* APUs * Thrust Reversers




Profitability A New Era? HEICOD

AVLATION INDUSTRY HEALTH & GROWTH INDICATORS - agn
Driven by a combination of capacity discipline, airline consclidation, US PrOfItabI I Itv- '
and lower fuel costs, the airline industry has sustained profitability... B

rand Focus

% sillions Global Airline Net Profitability FOC u S O n SaVi n g S?
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$25B

530

AVIATION INDUSTRY HEALTH & SROWTH iNDICATORS
£10 ..and over 50% of that profit is expected to be generated by North
. American airlines
e - I
2011 2012 2013 2014 $ Biflions 2015F Global Airline Net Profitability

515

Sovurre: B Dgremyl Forwnes Dar 20048
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On a 757 Aircraft, passenger comments

“I'like flying this airline... .
They buy new planes.”

Morth Amserica fsiz Pacidic Europs Middla East South Amarica

Sroe LTS Cwanrsd farecsa Dac A0S
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Opportunities and Challenges HEICO

» Re-fleeting Drives
* Maintenance Holidays
= Surplus Competition
= Early Obsolescence

» Do you Have?
= Stamina
= Breadth
= Flexibility
= Vision
= Critical Mass

» Are you Positioned
» Restart after the Holiday?
= Manage the Exit
= Manage the re-Entry
* Follow the “Up Change” (new Fleet)
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Humble Beginnings to
Brave New Ventures

. Today
HEICO rises beyond the limits.of Earth, réaching WETER
components operating on.NASA's

Rover’s Mission: Detect the chemical.b




